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PROBLEM 

 No evidence-based nursing 
competency for care of  

Vent/Trach patients 
  



OBJECTIVE 

Nurses will be 
competent and 

confident in caring for 
vent/trach patients 



STRATEGY 

Interdisciplinary workgroup: 
 5D Charge RN 
 5D’s two Clinical Nurse Leaders 
 Respiratory Therapy Care Coordinator 
 CCU Clinical Nurse Specialist 

 
Evidence-based, interactive in-

service 



The vent/trach in-service included: 
 
Pre/Post Questionnaire 
PowerPoint 
Hands-on, interactive  
Intermittent mini “Quiz” 

STRATEGY CONTINUED 





PRACTICE CHANGES 
All RNs required to attend 
 

 
Specific changes included: 

 Holistic and patient-centered care 
 Mobilization of secretions 
 Suctioning both orally and in-line before/after turns 
 VAP prevention techniques 
 

Management Support 
 



RESULTS 

Overall: 
 
100% (N = 31) RNs attended 
 
Staff knowledge and confidence increased 



5.6 

14.6 

11.2 

Pre-Test Post-Test Three-Month Post 

Average # of CORRECT questions on Vent/Trach 
Knowledge Test 

(15 Questions total; N = 28 pre/post, N = 17, 3-month 
post) 

GRAPH 1: RN Knowledge 
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Before In-service After In-Service Three-Months After In-
service 

Average RN Confidence Level in Caring for 
Vent/Trach Patients 

Likert Scale: 0 = No Confidence;10 = Complete 
Confidence 

N = 28 Before/After, N = 17, 3-Months After 
Extremely 
Confident 

NO 
confidence 

GRAPH II: RN Confidence Level 



PLANS FOR SUSTAINMENT 
Workgroup meeting 2014 
 
 Yearly competency 
 
 45 minute competency check:  
Questionnaire 
Review 
 Three case studies 

 



Requirement changes 
 
Vent/Trach supply checklist 

PDSA CYCLE -- MODIFICATIONS 





Collaboration with experts 
 
Management support  
 
To maintain RN competence and confidence  

 An educational plan should be developed for new nurses 
 A yearly review should be provided 
 Resources accessible 

 

ENSURING SUCCESS 
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